SUPPLY CHAIN

EDGE

Cost Savings and Process Improvement Accelerators

Supply Chain Edge Services Offering

Supply Chain Edge (SCE) offers our clients a diverse suite of operational improvement, supply chain

financial advisory, and competitive process improvements.

Operations performance improvement
Supply chain process reengineering
Supply chain interim management
Supply chain financial improvement

Supply chain bankruptcy restructuring and turnaround advisory

Supply chain due diligence assessment

Functional Expertise

Call center integration

Customer service management
Demand planning

Distribution network design
Distribution/warehouse management
Energy management

Fleet management

Process Capabilities

Acquisition due diligence assessment
Activity based costing
Bankruptcy/restructuring (critical
vendor agreements, negotiation of
supplier contracts, asset disposals,
creditor committee advisory, crisis
management, emergence five year plan)
Customer/channel profitability analysis
Customer service integration

Design and implementation of
performance standards and metrics
Development and execution of Annual
Operating Plans (AOP)

Distribution network design

Import and Export administrative
operations

Inventory management
Materials management
Materials sourcing

Order planning and fulfillment
Reverse logistics
Transportation/logistics services

End-to-end supply chain integration
Energy management assessment

ERP implementation management

Sales & Operations Management (S&OM)
Sales & Operations Planning (S&OP)
SCOR assessment and application
Supply chain leadership assessment and
succession planning

Supply chain strategic planning

Supplier development and performance
tracking

Strategic sourcing design

Total cost of ownership modeling
Transportation management platforms
Transportation procurement and RFPs

For more information, contact us at 440.937.5151 or visit us at www.supplychainedge.com.

www.supplychainedge.com
p. 440.937.5151 « £.216.674.2341

34367 Heatherwood Avenue, Suite 105 = Cleveland, Ohio 44011


http://www.supplychainedge.com/

